












Job skills rise 
no higher than
behavior skills 
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Your R is the 
key variable.

If you want a 
better O, choose 
a better R.
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Default Emotion
Distorts what you see
Disrupts how you feel

Limits what you do



Manage your stories.

Master the art of
productive self-talk.



The default-driven voice feeds disruptive 
emotion and holds you back.

It shouts. You need to minimize it.

The discipline-driven voice feeds productive 
emotion and empowers you.

It whispers. You need to amplify it.
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Your R must meet the 
demands of the situation.



Work the process.
Invest the time.

Solve the problems.
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Success goes to 
those who navigate 
change quickly 
and with a positive 
attitude.



Most people 
resist change. 
Don’t be like 
most people.



Don’t let the rate of 
change around you 
exceed the rate 
of change 
within you.
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There are 
three ways 
you make a 
difference …
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Talent comes 
from genetics.

Skill comes 
from training.










